
April 18, 2022

To His Excellency Governor Christopher T. Sununu and the Honorable Executive Councilors  Hon.
Joseph D. Kenney, Hon. Cindie Warmington, Hon. Janet Stevens, Hon. Theodore L. Gatsas, and
Hon. David K. Wheeler

RE: InvestNH and continuing concerns

Dear Governor Sununu and Honorable Councilors,

Thank you for your continued attention to this important issue. On behalf of the members and
Board of Directors of ABLE NH, I urge the Executive Council to reject the Department of Business
and Economic Affairs InvestNH plan until it is amended to 1) provide some concrete mechanism
to ensure that no more than 25% of the $100 million is used to support or reimburse building
luxury or market rate apartments, 2) raise the allocation to the New Hampshire Housing Finance
Authority from $10 million to $45 million, or whichever amount is necessary to complete the
program priorities whose costs and aims are detailed on page 38 of the Governor’s Council on
Housing Stability 2021-2024 Strategic Plan, and 3) provide some concrete mechanism to track
exactly how many units of affordable, accessible housing are directly funded as a result of the
InvestNH program.

I will not repeat, but will reinforce, the detailed concerns that we previously provided to the
legislative Joint Fiscal Committee and the Executive Council. But we will repeat our central
question regarding the InvestNH plan:

Why give money meant for affordable housing to developers who will build market-rate
apartments? Why does the Governor’s InvestNH plan want to give grants to market-rate
developers that are experiencing “funding gaps” when there is such an extraordinary need
for affordable housing ?

It remains deeply concerning that Commissioner Caswell is unable to say how much of this
money will go to luxury and market rate apartments. There is a supply deficit in the affordable
housing market precisely because it is unprofitable. Under the InvestNH plan, developers can
be given grants (free money) to build housing for profitable market-rate housing. The reason for
government subsidies is to alleviate the suffering of the poorest among us, not to cushion a
profitable industry like market-rate housing.

I would also like to take this opportunity to address an inaccuracy in Commissioner Caswell’s
testimony before the legislature’s Joint Fiscal committee last Friday, April 15th. First, it should be
made clear that the 20,000 unit deficit in housing the Commissioner referred to is a gap in
affordable housing, specifically housing that is affordable to low-income families. Consequently,
building market rate apartments won’t affect the affordable housing market in New Hampshire,
or reduce the 20,000 unit gap. Commissioner Caswell spoke of “a whole host” of housing options.
Unfortunately, as long as the investNH plan lacks a threshold requirement for a minimum
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expenditure for or number of affordable housing units,  there is no assurance that InvestNH will
alleviate NH’s affordable housing crisis with these “once-in-a-lifetime” funds.

In order to live the American dream, people with disabilities need accessible, affordable, housing.
Without it, people with disabilities have poorer outcomes in employment, health, and civic
engagement.

The InvestNH program does not guarantee that even one market-rate apartment will be
accessible to people with disabilities. But when general occupancy affordable housing is built
under NH Housing rules and the Qualified Allocation Process , there is a requirement that
between 10% and 25% of the development must be accessible to people with disabilities,
under very clear rules and standards. If the Department of Business and Economic Affairs is
determined to avoid these requirements, we ought to know exactly how many affordable,
accessible housing units we will end up with after the $100 million is dispersed.

For these reasons, please reject the InvestNH plan until it is amended to:

1) provides some concrete mechanism to ensure that no more than 25% of the money is used to
support or reimburse building market-rate apartments, 2) raise the allocation to the New
Hampshire Housing Finance Authority from $10 million to $45 million, or whichever amount is
necessary to complete the program priorities of the Governor’s Council on Housing Stability
2021-2024 Strategic Plan, page 38, and 3) provide some concrete mechanism to track exactly
how many units of accessible, affordable housing are directly funded as a result of the InvestNH
program.

Thank you for your consideration.

Sincerely,

Timothy M. McKernan
Director of Policy and Advocacy
ABLE NH

Lisa Beaudoin
Executive Director
ABLE NH

2 ½ Beacon Street, Suite 10    Concord, NH 03301 www.ablenh.org 603-878-0459

http://www.ablenh.org

